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Application of the 

3 Literacy 
Improvement 
Pathways for Tier 1 as a 
lever for systemic change: 
1. Time
2. What to Teach-models
3. Quality of Instruction

Today’s Learning

Shanahan’s “Aspects of Experience”



“Literacy is a Civil Right!”
.



Dr. Weeden, Science of Reading organization

http://www.youtube.com/watch?v=SsV-tGcTMzM
http://www.youtube.com/watch?v=SsV-tGcTMzM


 
Midde & Low Cohort 1-6

1. Students that start behind,stay behind 
2. Matthew Effect-gap quantified nationally  

w/regarding reading data



Why Focus on the Science of Reading
Literacy is a Civil Right and the Language of Opportunity



Matthew Effect if we don’t learn the code
Children who fail 
at early reading 
begin to dislike 

reading.

They do not expand 
their vocabularies 
and background 

knowledge.

Their limited 
vocabularies 

interfere with their 
comprehension.

Their limited 
comprehension 
contributes to 

reading failure.

They read less than 
their peers who are 
stronger readers.

Stanovich, 1986



Different look at MTSS

What % of students 
are proficient or 
above regarding tier 
1 in overall reading 
in your grade levels?

@least 80%?



What do you think are the  3 most 
important factors in improving literacy 
achievement?



http://www.youtube.com/watch?v=Lg-GMX0jjkc&t=2198


“There are only 3 things you can do to 
improve literacy achievement.”

1. Time!

2. What is taught!

3. Quality-How is Instruction Delivered?



Adapted by ODE 
Shanahan, 2015

Equity



Pathway 1: Leadership
1. Establishing and Conveying 

Vision

2. Building Professional 

Capacity

3. Creating Supportive 

Organization for Learning

4. Facilitating High-Quality 

Learning Experiences

5. Engaging families in 

collaborative processes and 

anchoring schools in the 

community

“Place a good  teacher/practice               
in a bad system, and the system will 

win every time.”

Adapted from S. Sarason



Pathway 2: Increase Time Reading!

Amount of 
instruction is the 
biggest 

ALTERABLE factor 
in student 
learning!



Reading Tiered Fidelity Inventory

MiMTSS

https://mimtsstac.org/search/node/rtfi


So what do the experts say?



MTSS



How much time to catch up?



How do we ensure dedicated time happens?



Tier 1 



2. What to Teach: The Science of Reading 

    Convergence of evidence 
from multiple scientific fields 
that describe reading, reading 
acquisition, assessment and 
intervention.

Cognitive 
Psychology

Neuroscience
Education 
Research (Including 
Special Education)

Linguistics 
speech to print

“ We TEACH kids in many 
ways to read, they LEARN 
only ONE way.”
David Kilpatrick, 2018





What to Teach!



Literacy Knowledge

Reading Comprehension is 
the OUTCOME

Ohio’s Plan to Raise 
Literacy Achievement: 
Emergent page 23
Early        page 25
Conventional page 26
Adolescent  page 32



What does that look like?

OUTCOME



Teacher 
Efficacy-
Competence 
and 
confidence!
(Hattie)



ELA Standard Strands Science of Reading 
Elements

Reading 
• Literature
• Informational Text

▪ Phonological awareness
▪ Orthography
▪ Phonics
▪ Decoding-automaticity
▪ Comprehension
▪ Fluency

+Writing ▪ Sentence structure
▪ Letter formation
▪ Phonological encoding
▪ Morphology 

Speaking and Listening ▪ +Oral language
▪ Communication 

Language ▪ Vocabulary
▪ Grammar
▪ Word origin
▪ Morphology



Ohio’s Plan to Raise Literacy Achievement
Appendix F
Shifting Emphasis

SVR: 
Emergent page 23
Early        page 25
Conventional page 26
Adolescent  page 32



More about What to Teach



Adolescent 
Literacy



PK: Pre-Cusors & Print Knowledge!

OSU’s Sit Together 
And Read modules 
by Dr. Justice



Writing (Read, Write, Discuss)

Transcription

Self regulation and 
executive function

Text generation



Elements of Effective Instruction!



Accurate and Fluent Decoding and 
Spelling

37

❑Explicit and systematic phonemic 
awareness instruction (including 
morphemic awareness in upper 
grades)

❑Explicit and systematic phonics 
instruction

❑Fluency with sight word recognition 
built though orthographic mapping

❑Spelling instruction 
❑Daily instruction in handwriting



Read, Write & Communicate to Build 
Vocabulary, Knowledge & Motivation

38

❏ Texts sets are selected to build knowledge 
❏ Explicit vocabulary instruction
❏ Explicit writing instruction connected to 

content. 
❏ Read aloud of challenging texts
❏ Students reading texts at grade level, with 

scaffolded instructional supports to access 
complex texts. 

❏ Daily discussion of texts to build language 
comprehension, practice vocabulary, 
connect to content standards (science and 
social studies)



Assessments to Inform Intervention



Big Rocks K-3
8

Grade 2:  Advanced phonemic proficiency in order to decode multisyllabic words (Kilpatrick,2016)

Kindergarten: Basic Phonemic Awareness, Letter names and numbers (RAN), Letter-Sound

Grade 1:  Master basic phonemic and phonics by semester (Shifting Emphasis Chart, 2016) See 28

Pre-School:     15-18 Letter Names, Initial Letter sound, (Print Knowledge-4 domains!) ,Most gains in vocabulary, 
Nursery Rhymes -Moats, Heggerty, Adams, Kilpatrick and others  (Justice, & Piaste, 2015)

*https://star.ehe.osu.edu/

Grade 3:An inability to read at grade level by the end of third grade (John Hopkins, On Trac for Success, 2011)

https://star.ehe.osu.edu/


Quality of Instruction

http://www.youtube.com/watch?v=i-qNpFtcynI


John Hattie (Fisher and Frey supported) Effect Size

Teacher Student Relationships 0.72

Learning Goals versus No Goals 0.68

Clear Goal Intentions 0.48

Appropriately Challenging Goals 0.59

Explicit Instruction Procedures 0.57

Direct Instruction 0.60

Mastery Learning 0.57

Feedback 0.70

Deliberate Practice 0.79

Retrieval Practice 0.74

Spaced Practice 0.60

Explicit Instruction -Hattie

https://www.visiblelearningmetax.com/


16 Elements Checklist





The Truth About Reading…

• In all grades, students learn to accurately and 
fluently decode and read, write and speak to learn.

Teaching reading is 
essential and urgent.

• Teaching reading is rocket science (Moats, 2020).Teaching reading is 
complex.

• Teachers must have an in-depth understanding of 
reading instruction and assessment.

Teaching reading 
should be guided by 

science.



“There are only 3 things you can do to 
improve literacy achievement.”

1. Time!

2. What is taught!

3. Quality-How is Instruction Delivered?
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